
Dear	  NCWQ	  Members,	  

Higher	  education	  and	  the	  federal	  budget	  have	  not	  led	  to	  any	  resolution	  in	  the	  fees	  debate.	  In	  
Queensland,	  the	  role	  of	  the	  government	  continues	  to	  support	  the	  transition	  of	  Year	  7	  to	  the	  
secondary	  education	  sphere.	  	  	  

I	  have	  included	  articles	  relevant	  to	  different	  areas	  of	  education.	  The	  first	  gives	  direction	  to	  the	  early	  
childhood	  education	  and	  the	  NQF.	  In	  addressing	  this	  issue,	  further	  input	  can	  be	  found	  from	  Early	  
Childhood	  Australia	  (ECA)	  which	  also	  contributes	  to	  what	  is	  necessary	  in	  adapting	  to	  this	  moving	  and	  
living	  framework.	  ACE	  is	  also	  holding	  a	  webinar	  to	  find	  innovative	  ways	  to	  support	  children's	  rights	  in	  
early	  learning	  settings	  and	  provide	  the	  chance	  to	  share	  creative	  ideas	  and	  discussion.	  

In	  2015	  the	  National	  Children's	  Commissioner	  and	  Early	  Childhood	  Australia	  launched	  the	  
'Supporting	  Young	  Children's	  Rights:	  Statement	  of	  Intent'.	  	  The	  document	  relates	  to	  the	  early	  
childhood	  sector,	  day-‐to-‐day	  practice,	  the	  NQF	  and	  the	  UNCRC.	  It	  outlines	  key	  mechanisms	  for	  
participants	  to	  provide	  ideas	  and	  examples	  of	  child	  rights	  in	  action.	  

The	  second	  article	  is	  about	  literacy	  and	  changes.	  With	  the	  school	  age	  commencement	  now	  for	  Prep,	  
those	  children	  lagging	  behind	  in	  reading	  or	  literacy	  are	  hard	  pressed	  to	  keep	  up	  with	  what	  is	  being	  
taught	  and	  expected	  of	  them	  when	  entering	  Years	  1and	  2.	  This	  interesting	  article	  points	  to	  the	  
change	  in	  mindset	  from	  reading	  to	  literacy,	  encompassing	  much	  wider	  skills	  and	  knowledge,	  
providing	  a	  wider	  scope	  for	  learning	  and	  involvement,	  particularly	  with	  children	  who	  have	  English	  as	  
a	  second	  language	  or	  those	  experiencing	  delay	  or	  difficulties.	  It	  also	  gives	  us	  a	  glimpse	  into	  the	  
management	  of	  rebranding	  and	  business	  uptake	  and	  stakeholder	  engagement.	  I	  hope	  they	  might	  be	  
interesting	  lead-‐ins	  to	  further	  research	  if	  needed.	  Articles	  are	  accessible	  from	  the	  websites	  of	  ECA,	  
ACECQA,	  and	  Wiley.	  

	  Warm	  regards-‐	  Helen	  McAllister	  (Education	  Advisor).	  
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The	  National	  Quality	  Framework	  raises	  quality	  and	  drives	  continuous	  improvement	  and	  consistency	  
in	  Australian	  education	  and	  care	  services.	  	  Established	  in	  2012,	  the	  NQF	  applies	  to	  most	  long	  day	  
care,	  family	  day	  care,	  preschool/kindergarten	  and	  outside	  schools	  hours	  care	  services.	  	  

Introducing	  the	  National	  Quality	  Framework-‐The	  National	  Quality	  Standard;	  National	  Law	  and	  
Regulations;	  Assessment	  and	  ratings.	  

Educators	  and	  Providers-‐As	  an	  educator	  or	  service	  provider,	  you	  will	  find	  this	  section	  contains	  
detailed	  information	  on	  the	  National	  Quality	  Framework,	  its	  implementation	  and	  how	  it	  applies	  to	  
you.	  

Families-‐	  Our	  Families	  section	  outlines	  how	  quality	  education	  and	  care	  is	  vital	  to	  your	  child’s	  
development	  and	  explains	  what	  the	  National	  Quality	  Framework	  means	  for	  you.	  
It	  provides	  practical	  information	  so	  you	  know	  what	  to	  look	  for,	  what	  questions	  to	  ask	  and	  where	  to	  
find	  answers.	  

Learn	  more-‐Starting	  Blocks;	  What's	  Changed;	  The	  National	  Quality	  Standard;	  The	  NQF	  and	  ACECQA	  



Useful	  links	  for	  Families-‐National	  Registers;	  Families	  Library;	  Translated	  resources;	  NQF	  video	  
resources;	  Families	  FAQs	  

Regulatory	  Authorities-‐A	  regulatory	  authority	  in	  each	  state	  and	  territory	  regulates	  and	  assesses	  
children’s	  education	  and	  care	  services.	  In	  this	  section	  regulatory	  authority	  staff	  will	  find	  information	  
and	  resources	  to	  support	  their	  work.	  

The	  latest	  figures	  in	  the	  NQF	  Snapshot	  Q1	  2015	  show	  that	  the	  proportion	  of	  children’s	  education	  and	  
care	  services	  to	  receive	  a	  quality	  rating	  has	  increased	  to	  56	  per	  cent,	  with	  8287	  services	  now	  rated.	  

	  The	  report	  contains	  information	  about	  the	  number	  of	  services	  rated	  as	  Exceeding	  or	  Meeting	  NQS	  
as	  well	  as	  the	  number	  of	  services	  rated	  Working	  towards	  NQS.	  Highlights	  include:	  

14	  827	  children’s	  education	  and	  care	  services	  operate	  under	  the	  NQF	  across	  Australia;	  34	  per	  cent	  of	  
services	  are	  rated	  as	  Working	  Towards	  NQ;66	  per	  cent	  of	  services	  are	  rated	  as	  Exceeding	  or	  Meeting	  
NQS;	  33	  services	  are	  rated	  Excellent	  by	  ACECQA.	  

Download	  the	  NQF	  Snapshot	  Q1	  2015.	  Copyright	  	  	  http://www.acecqa.gov.au	  
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Social Sciences and Humanities Journals team, Wiley	  

The whys and hows of society rebranding: a case study of the International Literacy 
Association. Social Sciences and Humanities Journals team, Wiley - Dan Mangan, Director of Public 
Affairs for the International Literacy Association, the process and challenges of rebranding the 
International Literacy Association 

Q. The International Reading Association, founded in 1956, was a leading, well-established name in 
education. At what point did you realize that the association needed to be rebranded. Was there a 
specific situation that brought this realization to a head? 
A. Literacy is not just about reading. Literacy is the ability to identify, understand, create, compute and 
communicate using visual, audible, and digital materials across all disciplines in any context. So calling 
ourselves the International Literacy Association (ILA) is a much better way to convey the breadth and 
scope of our programs and advocacy. ILA has more than 300,000 literacy educators and experts across 75 
countries. With 60 years of experience in the field, we have set the standards for how literacy is defined, 
taught, and evaluated. Today’s literacy professionals are faced with mounting challenges driven by 
resource issues and policy mandates. Their need for guidance, support, and leadership through an active 
professional community has never been greater. By the same token, ILA has always acknowledged the 
transformative power of literacy to create more dynamic societies, prosperous economies, and meaningful 
lives. Accordingly, we have now expanded our focus by addressing literacy as a cause as well as a 
professional field. This new perspective is what drove our decision to rebrand. As ILA, we are reaching 



out across sectors to enlist broad based support, financial and otherwise, to advance literacy around the 
world. 

Q. What do you hope to get across to members, as well as non-members, through the rebrand? 
A. We want our members to feel a dramatic new vitality as they engage with us to meet their professional 
needs. We are revising our website, enhancing our communications channels, developing new content 
resources, and reimagining our annual conference to provide better value and a more personalized 
experience. What’s more we want them to see themselves at the core of a great cause. We want them and 
others to see ILA as the leading organization that advocates for literacy as a basic civil right, and that 
catalyzes leaders, teachers, government officials, and the general public to bring about a more literate 
world. 

Illiteracy is solvable, but getting there requires joint action at every level. We want to leverage the 
professionalism and expertise of our members to create opportunities for all interested persons to join, 
partner with, or donate to ILA as a means of supporting our cause. 

Q. Did you consult with outside help on the rebranding? 
A. Yes, rebranding is a complex task that requires the utilization of specific skill sets and expertise that we 
simply didn’t have. We also understood that fresh eyes would be needed to overcome the natural habit of 
management teams to think and plan within the confines of the familiar. Engaging external expertise of 
any kind presents a cluster of critical issues from costs and timelines to deliverables and quality control. 
Project process and communication will also loom large. We addressed these concerns right up front by 
crafting a detailed and tightly organized RFP: 

• We identified the deliverables we were seeking with as much specificity as possible. 
• We set a strict deadline for completion of the rebranding . 
• We required projected charges to be at a sustainable margin to our total operating budget. 
• We also required all costs to be itemized. 
• We required strict adherence to the proposal format we provided.	  

	  


